WRITING

Clear writing indicates clarity of thought and
capacity to communicate to stakeholders.
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EXPERIENCE

Larger organizations more experienced in
systems change work are a better bet, a safer
investment. This work takes a different kind of
capacity to what most organizations have.




DOMINANT LOGIC

FLIP THE LOGIC

TIMELINE

A thorough plan shows this organization can
break down a big piece of work into clear,
sequential steps, and will be responsible
stewards of grant dollars.

S

A thorough plan says little about this
organization’s capacity for emergence,
adaptation and learning: three core
features of systems change.
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WHAT ELSE MIGHT WE LOOK FOR?
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4 Strong guiding questions
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'/ Why?If the applicant is clear about
what they want to learn, they can
X respond to emergent opportunities.

’ Starting points and phases

Why? A rough map that indicates what
will be explored or tested in different
periods of the project indicates
starting hunches but also openness to

. emergent learning.
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DOMINANT LOGIC

PARTNERSHIPS

Evidence of partnerships shows this
organization knows how to engage
community and that their work & learning
will have more impact.
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DEFINITIONS

To be systems change this project must show
it's doing activities that address the root causes
of the problem. Direct service is not generally
systems change.




PERSPECTIVE

Systems change work is good, regardless of the
kind of systems change proposed.
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BUDGET

A clear budget shows this organization knows its
activities and can manage resources.
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DATA

Citing statistics, research and data indicates the
organization has a strong basis for its work.
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